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To our Valued Suppliers: JUN 21 2005

AAFES has embarked on a major project to install 12 modules of Retek which is an Enterprise
Merchandising System. One of the new modules that will go live on 11 July 2005 is RMS or Retek
Merchandising System. The new system will provide a flexible, scalable, and proven foundation
to execute a broad range of core merchandising activities, including inventory replenishment,
purchasing and vendor management.

Although AAFES has previously mandated that the method for item set up will be electronically
through GXS Product Information Manager (PIM), we realize that not every vendor will meet this
requirement prior to the “Go Live" date of 11 July 05. If you are not familiar with the GXS
mandate letter, see guidance posted to AAFES web sites under “Doing Business with AAFES.”
To facilitate item set up implementation, we are going to require your company after 11 July 05 to
provide information on Item and Supplier set-up in a totally new manner. What has changed is
that your company will be required to submit item and supplier information using standard
forms and templates. AAFES considers using manual forms only as an interim measure as our
goal is to minimize and eliminate where possible all manual data entry. Questions
concerning GXS should be addressed to the EDI branch using contact information available on
http://www.aafes.com/edi/

The manual forms can be filled out by accessing the AAFES home page. Click on “About
AAFES" and then select “General Information for Vendors”. This will bring you to URL titled
https://partners.aafes.com located under “quick links". Click on the "Partners‘link which will take
you to the “Exchange Partners On-line” web site for next steps. We believe these forms are self
explanatory but if you still have questions, please contact your buyer who can provide additional
guidance. Again, we view manual entry of item information to be the last possible
alternative vs. subscribing to GXS or being a member of a certified data pool.

Some of the benefits we expect to achieve by standardizing the manual input forms are:

- Uniformity across all AAFES commodity Directorates

- Consistency in data processing into RMS for more accurate functionality downstream

- Maintain data integrity between Suppliers and Buyers

- ltem data in RMS drives other functionality such as replenishment, forecasting and
allocation.

- Data integrity is crucial to the over all success of the new system

We realize AAFES new requirements are a departure from previous business practices of
accepting item and vendor data in multiple formats. If we are to maximize the benefits of Retek,
we must all work to improve our business flows which should mutually reduce the inefficiencies in
both our Supply Chains. If the AAFES and our suppliers are to stay viable in light of growing
outside competition, we all must find news ways of becoming more efficient in providing our
customers improved delivery of goods and services.
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