eCommerce Marketing

Shane Binion
eCommerce Marketing Manager




New Website — Key Initiatives

Goals:

= Develop a state-of-the-art, industry best
practice eCommerce website that
positioned The Exchange to be the best
online retailer serving:

O

0O O O O O

Active Military
Reserve

Guard

Retirees
Associates
Family & Spouses

=  Ensure website emphasizes our company
“Voice” including the following benefits:

O
O

No Tax

Discounted Savings over Other
Retailers

Worldwide Shipping
MilStar Credit Benefits
Earnings for FMWRC

=  Emphasize Exchange “By The Numbers”
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Customer Experience — Before

Physical Stores eCommerce Mobile

You've earned
the BENEFIT!
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Omni-Channel Customer Experience

Physical Stores eCommerce Mobile

You've earned _—
the BENEFIT! =




New Website — Homepage

Design Tenants:
= Maintain best practice competitive,
creative, layout and design:

o Main website and store message,
links to categories, strong ‘Call to
Action’

Key benefits, Who Can Shop
Super Daily Special “Flash Sale”
Trending events / themes
Brand focus

© O O O O

Online promotion of store print
vehicles

FREE SHIPPING ON ORDERS OF $49+ Learn More >

SHOP NOW

Opal and Diamond
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BABY MONITOR> JUMPAROO?> MEALTIME>

SEE TODAY'S DEALS! )

WHO IS ELIGIBLE TO SHOP?
Active Military | Reserves | Guard
Spouses | Family | Retirees

EXCHANGE FACT #8
The Exchange has built and now operates

7 plants to provide baked goods
and bortled water to troops overseas,

P

Own the Night
in Fresh Styles
and Trend

SHOPNOW.
.

SHOP WEEKLY AD>



New Website — Navigation
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Apparel

. Appars| c e mls Shoee Mllzm

Baby Horé & Electronics My Seasonald

Appitances
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CHILDREN'S APPAREL ) MEN'S APPAREL WOMEN'S APPAREL ) THE SWIM $HOP ) ' e
Baby 0-24 manths AcoRss0nes Aco2ssanes Children's SWimWear ‘ LOGOUT | MY ACCOUNT | @
Boys Acihewear Acthewear Mens SMmwear ERCCANIGE Subtotal $0.00
Gis Big 4 Tall Dresses Women's Swimwear
Kids' Miltary Iteme Hunting Appare! Jeans Bags & Coolers
Cuterwear & Accessories Jeans Juniors Beach Towels & Toys
School Uniforms Outerwear Lingerte Fllp Flops & Sandals
See Al See Al See Al See All
PROM NIGHT) MICHAEL KORS ) RALPH LAUREN ) SPECIALTY APPAREL &

ACCESSORIES >

The Girls Acoassores Lauren Ralph Lauren >
The Guye Agpare! Lauren Dreisea Hunting Appare! Shop Women’s Apparel (123)
Afer Party Fragrances Palo Ralph Lauren Motorcycie & Sasety Apparel
Hangbags Denlm & Supply Shop Men's Apparel (50)
Jewery Polo Big & Tall
Shees Lawren Jeans Co Shop Children’s Apparel (140)
See Al See Al

Shop Ralph Lauren (99)

Shop Michael Kors (82)

Shop Military & American Pride (12)

Shop the Swim Shop (85)

Specialty Apparel & Accesories

TomTom«?*

Q Store Locator

Navigation - Mega-Menu Mobile



New Website — Guided Navigation
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New Website — Landing Pages
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New Website — Landing Pages

Content + Product Opportunties

9



New Website — Landing Pages
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New Website — Landing Pages
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What’s Been Built For Online in 2015

> January > January > January
y 247 Cases > 110 Cases > 24 Cases
y 6554 Skus > 506 Skus > 206 Skus
> February > February > February
> 122 Cases > 61 Cases > 15 Cases
> 3073 Skus > 499 Skus > 308 Skus
Y March > March > March
> 110 Cases > 82 Cases > 29 Cases
» 3696 Skus > 519 Skus > 265 Skus
) Total 13,323 SKUS ||? Total 1,524 SKUS ) Total779 SKUS
3 e
W"“’




New Website — Selling Tools

Handbags & Jewelry & Beauty & Baby Seasonal &
Gifts

Apparel Accessories Shoes ‘Watches Health Electronics Military

Home &
Appliances

<= Back To Results | Exchange + Beauty & Health - Gift Sets - Nais

OPI Nail Lacquer

Please login for exchange price

OPI Nail Lacquer sels the bar for performance and fashion with over 200 trend -setfing shades, each
distinct and individual. OP! is globally recognized as a leader in the Professio ... Read more »

'COLOR: Elephantastic QUANTITY:

HENE]
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In Stock, Ready to ship

YAdd to Cart

2 Add to Wish List
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5floz. Size Chart»
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Click@Brick This item is eigile for FREE delvery to participating stores >

Back To Resuts | Exchange - Uesuty S 1esih - Deauty Urands ~ Lancome -~ Makeup - Lyes

Lancome Color Design Sensational
Effects Eye Shadow Smooth Hold

Wite 3 review

$15.30 Your Price

Make a statement with these shadow singles In a varlety of chic shades and finishes, from shimmer
talic fo matte. . Read mor >

coLor QUANTITY:
[o]¥

> Nolify when In Stock

Ftor email address. You
will be notified when item is
*

Extended Colors
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Apparel  pccessories 'S ‘Waiches

Handbags & Seasonal &
Gifts.

Jewelry & Beauty & "
et Baby Electr Wilitary

ome &
Appliances

<= Back To Results | Exchange - Apparel - Men's Apparel - Jeans

Levi's 511 Slim Fit Jeans

Please login for exchange price.

Most popular slim fit, the lowe-ise 511 Slim Jean sits below the waist and stays slouchy at top. Cut
siimthrough the leg, itis close and comfortable at the thigh and straight to ... Read more »

COLOR: Black Stretch QUANTITY:

mn

SIze

In Stock, Ready to ship

YAdd to Cart

2 Add to Wish List

Size Chart »

([

[dPo®

ClickBrick This ftem is eiible for FREE delivery to partcipating stores =>

= Back To Resuls | Exchange - MIary - Amy Unifonms © Men's Uniforms = Ay Footwear © Mon's Footwear - Boots

Rocky 2V 8 In. Insulated Gore-Tex
Boot

$240.00 Your Price

These miltary Boots are GeSIgNEd 16 kaep your faet sate, ary and comfonabls in 1ough CoRAINNS
Read more »

= COLOR: Tan QUANTITY:
1

In Stock, Ready to ship

»Add to Cart

» A0 10 Wsh List

Extended Sizes



New Website — Selling Tools
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New Website — Checkout / S
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Find an Exchange Store

Find a Store Near You

within = 50 mi

We found 4 stores within 50 mies of 24740 i
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