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EXCHANGE" Agenda

Overview & Statistics

Tax ldentification Number & W-9

Electronic Data Interchange (EDI)

Supplier Requirements (Terms & Conditions)

Invoice Submission

Prompt Payment Act (PPA)



){ EXCHANGE"  Agenda (Cont)

Proper Invoices

Most Common Payment Issues

AAFES Corporate Card

On Line Vendor Internet Inquiry

Information on the Web

Open Discussion
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)‘ EXCHANGE Ove rview

v" 6M invoices
v Payments total $8B

v 63%0 EDI invoices/37% Manual invoices
2 Manual invoices are as much as 5x likely to need
resolution by AAFES personnel prior to payment
than electronic



): EXCHANGE"  Tax ldentification Number — W-9

v W-9 must be submitted by vendor before
AAFES will activate a payment vendor code

v" Be sure name and address appear the same on
the W-9 as the information on file at the IRS

v" AP does online TIN verification on IRS web
site before activating payment vendor codes



): EXCHANGE"  ED| Options and FEDI

v' EDI / FEDI Invoicing options
> AAFES Supplier Requirements Agreement 03-01, March
2010 Section 4b
> FEDI (Financial EDI) — Electronic Payment
Authorization Form is available at the following address
= http://www.aafes.com/edi/EDI _Page.htm
= Fax number — fax the completed form to:
(214) 465-2339

v' Address:
http://www.aafes.com/pa/selling/supply2.pdf



){ EXCHANGE"  EDI Invoicing

v For information on EDI Invoicing and all EDI
transaction sets, select the “Electronic Data
Interchange” link on the AAFES home page, and
select one of the following links from the various
header tabs

>EDI CONTACT LIST

> AAEFES LISTINGS

> COMMUNICATION SPECIFICATIONS

> AAFES ROUTING

> EC/EDI FORMS

> CROSSDOCK VIDEO

> TMS USER GUIDE FOR VENDOR INTERFACE
> DATA SYNCHRONIZATION




): EXCHANGE"  AAFES Supplier Requirements

v Agreement 03-01, March 2010, Section 1

> See interest on balance dues (Paragraph 4.b)

2 Interest will be calculated as a rate of prime
plus 1%

> See AAFES policy on retention of discounts
and allowances (Paragraph 4.c)

= See notification period for non-receipt of
returned merchandise (Paragraph 4.f)



): EXCHANGE"  AAFES Supplier Requirements

v Agreement 03-01, May 2010, Section 3
> See criteria for proper invoice (Paragraph 1.a)

2 Invoices that do not meet the definition of proper
Invoice may be returned unpaid with description of
the error(s)

> Payment clock for net and discount period will not
begin until a proper invoice is returned with a new
Invoice date

http://www.aafes.com/pa/selling/supply2.pdf



): EXCHANGE"  AAFES Terms & Conditions

v" For Expense, Supplies, and Equipment —
January 2010, Section 1
> See proper ratification process (Paragraph 2.c).
AAFES Is not obligated to abide by contractual
changes that do not follow these procedures

v" Address:
http://www.aafes.com/pa/selling/termscon.pdf



EXCHANGE"  |nvoice Submission Preference

v EDI

v Web portal

v' Facsimile (manual invoice)
v" Email (manual invoice)

v" Mail (manual invoice)

AAFES’ goal is to increase electronic invoice
submission and decrease manual invoice
submission
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% EXCHANGE"  |nvoice Submission Process Flow

PROCURE TO PAY PROCESS FLOW — CURRENT STATE
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)‘ EXCHANGE"  |nvoice Submission Process Flow

ACCOUNTS PAYABLE PROCESS FLOW — CURRENT STATE
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EXCHANGE:  Prompt Payment Act

v Federal regulation on timely payment of
vendor’s invoices

v" For net terms the payment start date is the
INnvoice received date

v" For discount terms the start date is the invoice
date

v Payment is considered made on the date
placed on the check or date received by the
bank for ACH payments

v http://www.fms.treas.gov/prompt/



EXCHANGE"  What Constitutes a Proper Invoice?

v Invoice number—unigue and non-duplicated

v" Invoice date—cannot be earlier than PO
ship/deliver date nor can it be future dated

v Purchase order number, if applicable
v" AAFES assigned vendor number
v Remit to address

v Contracted terms (shipping, payment and
discount terms)



EXCHANGE"  What Constitutes a Proper Invoice?

v Item cost, UPC and quantity shipped/delivered

v' Contractor name and telephone number
(manual invoice only)

v Currency code
v Allowances figured in the same manner as PO

v Packing, palletizing and crating charges stated
separately, if applicable
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)‘ EXCHANGE ™ Improper Invoice Facts

v Improper invoices will be returned unpaid

> Payment clock for net terms of resubmitted proper
Invoices Is not based on the original invoice date

> Resubmitted proper invoices will be assigned a
new date for PPA compliance
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)‘ EXCHANGE  Most Common Payment Issues

v Out of tolerance invoices (invoice exceeds PO
amounts)

> A Purchase Order can be a contract; making a
shipment based on a PO is accepting the offer

> Please remember to review all PO’s for
discrepancies including price and or quantity

> If an error is found please contact the Buyer and
ask that the PO be amended

2 Discrepancies between the PO and invoice will
result in payment delays
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)‘ EXCHANGE  Most Common Payment Issues

v" Do not ship based on verbal agreements

> Must have a PO/DO amendment to preclude out
of tolerance invoices and payment delays
v" Illegible Invoices

> Colored paper or shaded areas on paper invoice
may result in an illegible image
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)‘ EXCHANGE  Most Common Payment Issues

v Invoice references incorrect PO number or PO
number missing

v' Payment address/location changes not
submitted timely

2 In writing
2 On company letterhead
2 Signed by the appropriate official

v' Mergers and acquisitions



EXCHANGE  Most Common Payment Issues

v" Matching of invoices and chargebacks to
proper invoice numbers and credit memos

v" For VMI vendors invoices commonly come in
before the Purchase Order

v Invoice date is earlier than ship date on PO

v Discount days are equal to or greater than net
days



): EXCHANGE" Most Common Vendor Related Discrepancies

v" Incorrect PO number submitted
= PO not on file
= Vendor code mismatch (PO vs. invoice)

v Duplicate invoice number transmissions

v" For VMI vendors only

> PO transmission must precede invoice
transmission by at least one day

= UPC codes listed on PO must be in AAFES’ IMF



EXCHANGE" [MJost Common Vendor Related Discrepancies

v Vendor declines the chargeback yet keeps the
merchandise

v Pricing issues

v Length of time to receive RA number from the
vendor

v Data requirements



EXCHANGE  AAFES Corporate Card

v" Customized Wells Fargo Bank multi-functional
MasterCard program

v Implemented at the end of 1995

v Authorized payment method when specified in
contract

v" For small dollar expense purchases and Travel
expenses

v' Not authorized for resalable items
v Not for project related expenses or fixed assets



): EXCHANGE" |nternal Post Audit

v' Combination of AP - LG - TPM

v Current year transactions + specified time
period

v Audit findings by department
> AP processes chargebacks
> LG processes claims
> TPM processes claims

v" POC to dispute audit finding is dependent on
the auditing department (AP, LG or TPM)



): EXCHANGE" |nternal Post Audit (Cont)

v" Deductions beginning with - point of contact:

v WWCCV - HQ, TPM, CO-0P
v WWACYV - Facility Level

v WWARC - CO-0OP

v' A - PRGX

v' C - Connolly

v T - Logistics



EXCHANGE"  Third Party Audit
v Primary post audit firm is PRGX

v' Secondary post audit firm is Connolly
Consulting

v" POC to dispute audit finding is the auditor
contact noted on the claim memo, not AAFES
AP

v If needed, AAFES AP will function as the
liaison between the vendor representatives
and the post audit firm; AAFES AP will not
work the issues to resolution

AAFES Liaison/POC (Agustin Flores)

v" AAFES contracting officer/buyer has the final
decision on claims and disputes



): EXCHANGE"  Online Vendor Internet Inquiry

v Payment and remittance information is
available via the Partners website

> http://partners.aafes.com

v' CCV’s (chargeback vouchers) can be accessed
on the Vendor Internet Inquiry and opened to
see the detall

v Inquired information is downloadable
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EXCHANGE"  Online Vendor Internet Inquiry

3 AAFES Exchange Partners On-Line - Login Page - Microsoft Internet Explorer provided by AAFES IE 6 SP1 build 1.1

File Edit Wiew Favorites Tools Help

M= S

GBack + = v (D at ‘ Qhsearch [GFavorites fMedia ¢4 | N5

Address I@ https:/{partners.aafes.com
———
AAFES
- ]
ARMY AND AIR FORCE EXCHANGE SERVICE

Welcome to the Exchange Partners On-Line Information Site.

Please feel free to review the following files:

Betek Presentation

Yendor Information Day Slideshow

ALA DEW Chapter Holiday Luncheon Slideshow
Yendor Symposium (20 May 05%

Enter the USERNAME and PASSWORD you previously created.
If this is your first wvisit to our website, please click on Register Mow.

Username: |

Password: I

(passwords are case sensitive)

Forget your password?

or Register Now

® AAFES is a registered trademark of the Army and Air Force Exchange Service,
The Army and Air Force Exchange Service (AAFES) website is an unofficial Department of Defense
{DaD}) website published and maintained by AAFES with non-appropriated funds.
AAFES Tradernark / Service Marks

- ’_ l_ ré_ (2 Local intranet

|
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% EXCHANGE"  Online Vendor Internet Inquiry

/3 vendor Invoice Inquiry System - Microsoft Internet Explorer provided by AAFES IE 6 SP1 build 1.1 18] =

File Edit View Favorites Tools  Help ﬁ

GBack + =+ () at | Qhsearch [SlFavorites GfMedia £4 | B S - qu)

Address I@ https: fitimon, aafes, comvendor fintro, asp j @Go | Links
J @s:aarcll - I | Failed to retrieve buttons from My Search.

MAres =—=

ARMY AND AIR FORCE EXCHANGE SERVICE

e benefits...A part of your life!
Welcome HANES UNDERWEAR/HER WAY to the Vendor Invoice Inquiry site.

This site is provided to allow our vendors to determine payment status of invoices and/or to
provide a point of contact when personal attention is required. This site will allow you to
search for invoices by Invoice number, PO number, Check number, Due date and Paid date.
You can search for a single invoice or use the range option.

NOTE: The system is updated daily between 12:30 a.m. and 3:30 a.m. CST, Monday
through Friday and will not be available during this time. Also, the inguiry system will not be
available Saturdays and Sundays.

Please indicate action desired:
INVOICE STATUS INQUIRY
REIMBURSEMENT STATUS INQUIRY
CHARGE CREDIT VOUCHER STATUS INQUIRY
PERSOMNAL POINT OF CONTACT
+ Vendors with Europe address
« Vendors with Pacific address
« All other vendors

RECONCILIATION TIPS

RETURN TO VENDOR LOGON

|

’7 ’7 I—g (2 Local intranet



): EXCHANGE"  Online Vendor Internet Inquiry

/3 AAFES - ¥endor Invoice Inquiry - Microsoft Internet Explorer provided by AAFES IE 6 SP1 Build 1.2 == x|

File Edit ‘iew Faworites Tools  Help |
GiBack ~ = - () fat | Qisearch [GFavorites GMedia ¢4 | Ey- S M - ul

Address I@ https: /ftimon, aafes, comvendor/ByDate. asp j G | Links

AAreEs —rHw=

ARMY AND AIR FORCE EXCHANGE SERVICE

e benefits...A part of your life!

Vendor Name: UNIVERSAL MUSIC & VIDEO Vendor Number: 46475003

Go Back To Home

Search by Invoice Search hy PO Search by Date Search by Check
Search by Paid Date: IJan‘IZ 2007 'l
Invoices with remarks anly - [ to Search |

=l 1| ** Inquire payment history by
specific invoice, purchase

L=l order number, check number

or search future due dates

Search by Due Date:

Go Back To Home

-]
|&] Done [ [ & |EE Localintranet




4
(

EXCHANGE"  Online Vendor Internet Inquiry

3 AAFES - Yendor Invoice Inquiry - Microsoft Internet Explorer provided by AAFES IE 6 SP1 Build 1.2

_Elx|
Address I@ https: fftimon, aafes, comfvendor fvendaor, asp j ﬁGo Links

File Edit View Favorites Tools  Help

GBack + = - ) at | Qhsearch [GFavorites M Media ®| - S Ml - £

Ve Al E———

ARMY AND AIR FORCE EXCHANGE SERVICE

Vendor Name: UNIVERSAL MUSIC & VIDEO Vendor Number: 46475003

Go Back To Inguiry

Click on the (& symbol to view the CCV Report.

Pay analysis by future due dates

Ciick here to view this data in Excel

12 Invoice(s) Found!

Invoice PO Check Check/Due Curr. Mdse. Discount Net Inv. PPA

Number Number Number Date  Type Cost Cost
G WG CVOO00534400 B300261787 JAM 16 2007 USD -184.70 0.00 -184.70 0.00
0090434213 0005441061 JAN 25 2007 USD 1,871.40 000 1,871.40 0.00
0090447486 0005441061 JAM 292007 USD 60,459.76 0.00 5045976 0.00
0090482266 0005441061 JAMN 28 2007 USD 833.70 0.00 833.70 0.00
0090512610 0005450314 JAM 312007 USD 15,990.44 0.00 15599044 0.00
0090516275 0005441061 JAMN 31 2007 USD 494550 0.00 4594550 0.00
0090556744 0005512067 FEB & 2007 USD  31,734.00 0.00 31,734.00 0.00
0090536006 0005450315 FEB 6 2007 USD 2584558 0.00 2584558 0.00
0090575513 0005441061 FEB 6 2007 USD 914.70 0.00 91470 0.00
0090575668 0005512067 FEB 6 2007 USD 10,578.00 0.00 10,578.00 0.00
0090616973 0005558146 FEB 12 2007 USD  30,529.80 0.00 30,529.80 0.00
0090616976 0005568734 FEB 12 2007 USD 105,780.00 0.00 105,780.00 0.00

Total Screen Amount: 279,298.18 0.00 279,298.18 0.00 ||

MNOTE: If the due date has passed and no check number iz listed then this iz an indicator that vour avment has been withheld for

;astart”J ™ & o ® |JW lep-wl., | gl Lee-. | [Olnbox-. | L 14re... | Elapwr., | Byvendor.. | [@ticros... | Eaeres .| [f BRIED Y  11:45am
|JMicr050Ft office (2 | 2] |€] @] 1= [2] [ NesB=
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EXCHANGE"  Online Vendor Internet Inquiry

3 AAFES - ¥Yendor Invoice Inquiry - Microsoft Internet Explorer provided by AAFES IE 6 SP1 build 1.1 ;Iilll
File ‘Wiews Favorites  Tools  Help ﬁ
GBack + =+ () at | Qhsearch [GelFavorites  GMedia &4 | B S - qu)

Address I@ https: {ftimon. aafes,comfvendor fCCYSelect. asp j ﬁGo | Links

J LMy - I | Failed to retrieve buttons from My Search.

-4_
ARMY AND AlR FORCE EXCHANGE SERVICE

e - — .

Click on the (& symbol to view the CCV Report.

PO Humber
ﬁ‘- auns?® ap® "
= 7047083
= LGOO036743
= 7093962503
= 7094022707
= 7093962779
= 7093962779
= 7093962503
= 7093922553
== il
= B90005 1656
= 9400051602
= 5200000245
= 6410280510
= G9R0001583
=

i

Results: 23 documents Jupd=®

-““
CCV Number
WANACYH092008512
WANCCYO000362844
WANCCYO000333138
WANCCYO0003247 55
WANCCYO000323200
WANCCWYO0003077 94
WANCCYO000304172
WANCCYO000294640
WANCCYO000291501
WANACYHD14014129
WWCCWO000287978
WANCCYO000272136
WANCCYO000263243
WANCCYO000260390
WANCCYO000259485
WANACYRHD17011794

.
.
e®

30 War 2004
16 Mar 2004
04 Sep 2003
11 Jul 2003
01 Jul 2003
31 Mar 2003
11 Mar 2003
17 Jan 2003
31 Dec 2002
17 Dec 2002
05 Dec 2002
19 Aug 2002
21 Jun 2002
31 May 2002
28 May 2002
03 Apr 2002

e benefits...A part of your life!

| Select File Folder

|

(5]

[ | |& B Localintranet
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% EXCHANGE"  Online Vendor Internet Inquiry

3 AAFES - Yendor Invoice Inguiry - Microsoft Internet Explorer provided by AAFES IE 6 5P1 build 1.1

File Edit View Favorites Tools  Help

MAreEs ——=

= o
ARMY AND AIR FORCE EXCHANGE SERVICE benefits...A part of your life!

cv ARMY AND AIR FORCE EXCHANGE SERVICE CHECE NEER:
DUE AAFES CHARGE WVOUCHER

PAGE: 001
VENDOE NUMEER: PURCHASE ORDER: PCOOS9504
CCWV NUMEER : WWCCWOoO00432551
CCW DATE : 13/04/05 DD/MMAYY

REF INVOICE:

e, COMmMents/Remarks

g
ITEM DESCRIPTION QUANTITY UN;';«@O‘ST EXT COST
.
“
DEDUCTION FOR CLAIM FCOODOS950 1.00 L,+** 18,600.00 18, 600.00
.
“
.
““‘ MERCHANDISE TOTAL: 18, 600.00
Lot FREIGHT AMOUNT: 0.00
““ LDMIN FEE: 0.00
B e DISCOUNT AMOUNT:< 0.00>
“
.* -
““' TOTAL USD DUE LAFES 18, 600.00
P3d -
COMMENTS : »

DEDUCTION FOR CLAIM PCOO00S3504 REF:CM#5071903 SD-CO-OP - 3ICARLETT GONZALEZ

FACILITY NUMEER: 37229000000
FACILITY ADD: S3D-M4 CO-OF ADV BRANCH
3911 5 WALTCMN WALEEE EL -

DALLAS gy quulujuiuiniaiujulu}
Go Back _ILI

| >
[&] Dore [ |5 [BE Localintranet
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EXCHANGE"  Online Vendor Internet Inquiry

3 AAFES - ¥Yendor Invoice Inquiry - Microsoft Internet Explorer provided by AAFES IE 6 SP1 build 1.1 ;Iilll
File Edit View Favorites Tools  Help ﬁ
GBack + = - ) at | Qhsearch [GelFavorites  GMedia &4 | B S - qu)

Address I@ https: ftimon. aafes,comvendor frontacts, asp?Loc=CON j @Go | Links

J (lySearch - |

| Failed to retrieve buttons from My Search.

MAreEs —

ARMY AND AIR FORCE EXCHANGE SERVICE

POINT OF CONTACTS

Below is the AAFES Associate that is assigned to your account:

NAME: ‘/era Felans
TELEPHONE NUMBER: (972)277-75987
WORK HOURS: 6:00-2:30 CST
WORK DAYS: ton - Fri

+ Have your AAFES Vendor Code and documents available.

Go Back To Home

i benefits...A part of your life!

|@ Done

[
[ [ 8 BErocalinwranet



): EXCHANGE" |nformation on the Web

v For information on doing business with AAFES,
go to the AAFES home page

> http://www.aafes.com

2 Click the “Doing Business with AAFES” banner/link




): EXCHANGE" |nformation on the Web

v For information on doing business with AAFES,
go to the AAFES home page

> http://www.aafes.com

2 Click the “Doing Business with AAFES” banner/link
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% EXCHANGE" Information on the Web

--ﬂ.—
Lv-g-:m'-’n Feven Exchange Basveo

Accounts Payable  Advertising Policy  Claims & Deductions DSD EDHGDS Logistics  Quality

_—

. Getting Started

. Retail Sales Existing Vendors/Suppliers

. Catalog/Internet

. Non-Retail Procureme £ AAFES Supplier Requirements jupdated 7/10)
- Services & Vending ¥% Business Terms of Agreement (BTA)

. Military Clothing Saleq 5 AAFES Retail Agreement

. Constructionf AE

) . ) % Instructions to obtain authorization to enter military installations
. Supplier Diversity

* Background Check for Vendors/Contractors — Form 3800-006
.FAQ » Questionnaire for Public Trust Postion- SF 85P
. Existing Vendors/Sup{

L Heuet # Exchange Pariners Online (EPOL)

5 EPOL

# European Addendum




): EXCHANGE" |nformation on the Web

-.q,._
u:vnu. it Fevem Erchango Satn

Accounts Payable

Advertising Policy  Claims & Deductions  D5D EDI!GDS Lnglstlc:s Quality

. Getting Started

. Retail Sales Frequently Asked Questions (FAQs)

. Catalog/fInternet

. Non-Retail Procureme i Finance & Accounting & Trade Promotion Management
. Services & Vending & EPOL (Exchange Partners OnLine) % Logistics

LV ARL RS 5 Purchase Order Process 5% Post Audit

. Construction/ AE

. Supplier Diversity

.FAQ

. Existing Vendors/Supy Unable to find the answer to your question from the links above?

HOMEPAGE Send your question to: Supplier_FAQ@aafes.com.



): EXCHANGE" |nformation on the Web

v Dir, Payables: Colleen Manor ManorC@aafes.com
v AP Manager: Jaye Briggs Briggs@aafes.com

v Post Audit Claims — Liaison (POC Agustin Flores)
> E-mail: floresagu@aafes.com

v Telephone inquiries: Use contact option on vendor
Internet invoice inquiry

v Email invoices to: apinvoices@aafes.com

v" Email correspondence to: apinfo@aafes.com

v Fax Correspondence: (214) 465-2900

v' Fax invoices only to: (214)-465-2812

v Catalog inquiries to: vendordisputes@aafes.com







Questions?




