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X ExchancE Corporate Branding
v Goal:

Align with our corporate strategy

EXxpress our corporate personality

Convey our unigueness in the industry

Convey our relevance to our customer

Create a tangible, timeless and emotional connection with our
customers

Strengthen shopping loyalty

v Impact:

* Increased, more frequent, repeat customer traffic
Stronger sense of pride and connection to the Exchange
Enhanced emotional connection to the Exchange
Increased sales and earnings/generate greater dividends
Making the Exchange our customer’s first choice in all their
buying decisions.
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[_’"r'“_j \ d
| 7 JONES LANG
. chutegerdeman retail ‘ >< mozaic ‘

LASALLE.

A 2
\/ E UNITED STATES Fe&x

Walmart | < POSTAL SERVICE.
Save mone! y. Live better. T

. . Bankof America LANJIC
@ SHOPKO CACIQUE (R)RadioShack. Sprint )lb /)/-../ STATION

KOHLS % LENSCRAFTERS Bfggp @ gglllllkpass H‘Wafyum

NORDSTROM  BARNES-NOBLE @ﬁ%

EEEEEEEE




v W :
X ExchancE Corporate Branding

it Ls all about customers!

v Customers

* Site visits- 17 Installations WW
e Store sensing sessions
* Online sensing sessions

v' Stakeholders:

 Internal Sensing Sessions
» Historical strategies and results
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Brand Filter

“The Exchange”

Because that is what we have been called by our guests and
shoppers for over 100 years!

Relevant
Risk-taking

Empowerment Trust

Confident obile American

Compassion R ead i ness

Engaged

Value

Safe Haven Community

risk-taking
=)

AAFES Core Essence

The distinguishing feature of both the military lifestyle
and of AAFES relationship to its customer is the quality
of Readiness.

Readiness is our competitive
advantage & our unique brand essence.

Readiness is an intangible spirit, a practical abil

and a promise. Readi
a hed tight bet

relevant

)

Readiness means preparedness; planning ahead,
anticipating future needs. Readiness respects

resources, human and supplies. Readiness imparts a
balance—sometimes between life and death—and how

The Exchange is here for you— quickly we can respond to both.
Outfitting Your Life: your work
life, family life and active life.
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The identity is intended to be consumer facing and
convey the brand values and mission
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You save money ) ( We give back to the community

= X

~BXPX  EXCHANGE

We go where you go.
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v
Q.

EXCHANGE

ARMY & AIR FORCE EXCHANGE SERVICE




){ EXCHANGE"  New Tag Line

“The Exchange”

We give back to
the community

D YOU SAVE MONEY ){ WE GIVE BACK (

You save
money
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X excrance  Online Worldwide Sensing Survey

> New Logo:

= 76% rated logo “Neutral” to “Significantly better” than current
logo

= Positive language included “military,” “no tax,” “affordable,” “one-
stop shopping,” “value,” and “modern”

= New logo engenders the meaning of the Exchange
> New Slogan: ) YOU SAVE MONEY X WE GIVE BACK (

= 84% rated the slogan neutral to inspiring
» Exterior Signing

= Positive language includes “military,
“modern,” and “stylish”

» In-Store Departments: Rated “significantly better” than current

” «u

one-stop shopping,”

= Athletic- 69% Power Zone- 63%
= Customer Service- 65% Entry Zone- 61%
= Furniture- 64% Jewelry- 54%

> Website: 87% rated the proposed website as good or better than the

current site
12

2010© Kantar Retail
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Corporate Branding

EXCHANGE"
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)‘ EXCHANGE"  Entry Zone

"l ) You SAVE MONEY ){ WE GIVE BACK {
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): EXCHANGE" Be Fit

Tinker AFB
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Home

EXCHANGE"

X

Tinker AFB
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CUSTOMER SERVICE

Hello

?e re here for you.

Customer Service

Tinker AFB
; ; = | B YOU §AVE MONEY ," ,‘l WE GIVE BACK Y"‘”ﬁ E‘ESES support

: = rograms
3

WE GIVE BACK {




): EXCHANGE"  Central Checkout

THANK YOU

for shopping your Exchange

¥ YOU SAVE MONEY ¥ WE GIVE BACK {

Checkout
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I excrance”  Tinker AFB Express

Unleaded

Midgrade
Super
Unleaded ]

mna!“m %




EXCHANGE"  Mjlitary Clothing




EXCHANGE:  Anthony’s Pizza
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EXCHANGE"  Robin Hood

L *" SANDWICHES um, |
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X Exchance: Branding and Image Program Status

» Tinker Exchange- Brand Opening - 17 Sept 2010

» Web Design- Re image soft launch Sept 2010, full launch Mar 2011
» Domain Name Update- shopmyexchange.com — Now active
» Exterior Signing

« CONUS Shopping Centers- 2011

» Exclusive Brands- Exchange Select and Simply Perfect launched with Tinker
opening
» Worldwide Rollout

Exterior Signing- 2nd Qtr 2011
Graphic Components- Sep 2011

28



): EXCHANGE"  Corporate Branding: Next Steps

» Website Re-design- Mar 2011 Full launch
> Performance Metrics- 4" Qtr 2010/ 2"d 2011

»Exclusive Brands Rollout
« 2010- Exchange Select, Patriot’s Choice, Simply Perfect
« 2011- PBX Basic, PBX Pro, JW, Junction West, Decoded, Passports,
 Gumballs, R&R Casuals, Big Sky Oultfitters

» Additional Key Departments- 2011
« Military Clothing
 EXpress

e Services Mall
* Anthony’s Pizza/Robin Hood

29
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X exciance'  Exclusive Brands Redesign

> Exclusive Brands Rollout:
» 2010- Exchange Select, Patriot’s Choice, Simply Perfect

» 2011- PBX Basic, PBX Pro, JW, Junction West, Decoded,
Passports, Gumballs, R&R Casuals, Big Sky Outfitters
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X excrance  Tinker AFB Design Awards

Design Awards
> RDI: 15t Place, Large Format Store
> Chain Store Age: Store of the Year
> GlobalShop: 15t Place, Mass Merchant

LChute Gerdeman

ne exc I"'u:".t"llgE




){ EXCHANGE"  [Marketing — A New Look

v/ Branded:
 Exchange Logo
v Value:
e Tax Message
e Savings
v Revenue

o Seeking Limited SKUs
that generate significant
earnings
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)‘ EXCHANGE®  One Store

v Drivers + Passengers
v Offerings/Density
 Promotional
« EDLP In the mix

v Multi-channel

* shopmyexchange.com .

on the cover

WO SALES TAX!

ey L. Tobww BIG s S e e TR e 8 T e s
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X EXCHANGE  One Store

v Drivers and Passengers

———————— hind g R i i il ol i R . By R

Sa'e Gowree Faley Frdvsenp N Maw Dok mlep. Fo b p 5
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online only

Find these items online at shopmyexchange.com!

% @LG

3
Cood

Your choice
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—— EXCHANGE STORE COUPON EXCHANGE S ORE COUPON
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Coupon Book Market Basket
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Sales Promotion Metrics

$200

Sales (wvillions)

$50

YTD Sales: 2009-2010-2011

$19

2.7TM
3%

$150 -

$100 -

01
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10
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22
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28
31
34
37
40
43

Week

B Projected 2011
B Cumulative 2011
OCumulative 2010

O Cumulative 2009

46
49

8%

52




): EXCHANGE"  (Qperation: Be Fit

v Installations’ Wellness
And Fitness Events

FEBRUARY 2011

Su b m I S S i O n S Featured ltems
|
v  Banner Ads s R

v' Event Bibs Request

R
i \
Y . |
oA e N8
& Y _‘
Choos“‘g a Good centA % EEEEEEEEE Cadentisoic B Foxedinget 60

leﬁ(;}sa

proud supporter of the
U.S. Winter Olympic
Games

v Inquiries: E-mail
operationbefit@aafes.com
onrtsunline (

Look in most 2/7/10
Sunday papers for
over $121
in brandSAVER®
coupon savings from P&G.

v' Re-launch 1 March on
shopmyexchange.com

Free Shipping I,‘

Shop at your local exchange
to save on your favorite
PPPPPPPPPPPPPPPP household brands.

| Submit Your Event And Get Listed !
S ' =

L \-1.
““““““




The
Exchange
adio
Rletwork

=XTV

> EXTV
180 Stores

PowerZone TVS,
Customer Service Areas,
Food Courts and Shoppettes

Eur & PAC completed 2009

2 EXRN
564 locations
(135 Shoppettes)
DECA — DO Guidance 09-20
EXRN in Commissaries !
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)‘ EXCHANGE"  Collaboration

Proesams -
Your commissary,
exchanges and military
community support

v DECA EXRN Initiative BT s T ioseneain

v Operation Be Fit <5 = g e P
v' Army Family Covenant
v Army Dominoes Tournament A ——

on traval and ladging at premler

. sl destinations like the Navy Ladge
v MWR — Up to $5 off Bowlin AN o
: Waikiki Beach. GoHing, bowling,

youth activities and more are also
discounted at prices you won't find

We serve you with low prices and

USEﬁE‘U‘_‘_,ES convenient shopping on every

military installalion around the

.lﬁtﬁ"&"‘u!‘é-"."’ in civilian recreation venues. And,
MRS LIS -M IS . OF we serve you wilh links Lo vilal
ot information on family services and
e ¥

military Iife.

T p)
‘\ @, j Visit any one of our web sites to
" == sea how we can serve you today.
W LTI OO et LI T T



X ocranee MILITARY STAR® Card
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Mission Statement

. To be our customer’s FIRST CHOICE in
credit by providing valued  «credit
products, encouraging patronage of our !
retail stores and generating sufficient
earnings to add value to AAFES.

L

VJILLIARY

e ' |II



I excrance  MILITARY STAR® Card: Statistics

Average 1stday’s purchase: $466

Average MILITARY STAR®
purchase: $66

Average Exchange purchase: $31

ITEMS 3
12/31/2010

43



I excrance  MILITARY STAR® Card: Statistics

[ 6 Month

o Sponsored by Vender or HQ
e $299, $345, etc. minimum purchase

% |
)
e Baby promotion in September

« Monthly payments required
e Minimum purchase required

« Monthly payments required
e Minimum purchase required
e Based on vendor and product

44
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)‘ EXCHANGE"  Benefits to Vendors

Tabloid Ad Radio Spot Internet Flash
(30 sec) Poster Banner

$10,000 $530/wk

45



EXCHANGE"

Percentage of Private Label and
Co-Branded Cardholders

3%

\

Private Label
B Co-Branded

97%

*Based on December 2010 data

Private Label Cardholders: 1,865,052
Co-Branded Cardholders: 60,286

Total MILITARY STAR® Cardholders: 1,925,338

5



EXCHANGE:  MILITARY STAR® Card Advertising

P

serfa

Spend $499 or

more on any Serta
Brand Mattress or
Bedding using your
MUS“ ul'f i \ -8 MILITARY STAR'

Home Cleaning Kit —

N Purchase a full-size Dyson upright or canister vacuum
card and receive and receive this FREE accessory kit valued at 59%.

B
ai'_\U(-'?te 12 months This offer akio available at shopmyexchange.com with mail-in rebate.

See STOTE

Home Cleaning kit includes these genuine
Dyson accessories: soft dusting brush,
multi angle brush and stiff bristle brush.
No down payment, no interest until
September 2011.
A ILITARY
MILITARY STAR"card 3 R"l ST,\P(

uum cleaner

interest.

Enjoy 6 months of noInterest or

payments on any Whirlpool/Maytag a ments.
purchase of §345 or morewhen I

:::t"::;";gl[::mm $azcand interest. Serta Brands Include Perfect Sleeper,
sz:‘.mm.-.:'.':rr.‘:Lz{"a.P:..'.. v yments i Sertapedic, Vera Wang and Trump Home

Brand mattresses and bedding

MVILLITARY

STAR
. &I
Spend $349 or more on interest,
Samsung electronics using
your MILITARY STAR' card paymentS, ll
between Feb.4-10,20M "
and receive 6 months until Sept. 2011.




X excrance: Military Star

Our largest client.

BEHIND |
THE BIG
MOMENTS

...are the rewards ..are the rewards
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exchanee” Military Star New Look

Magazine/Newspaper Advertlsmg

ul v iE
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exchanee” Military Star New Look

Integration into specialty tabloids
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W excuance Military Star New Look

Integration into specialty tabloids

interest, o 1
payments . it :
unulm‘IL -

Make any jewelry

purchase of $399

or more with your : AR HH

MILITARY STAR® card 11 4
and receive 3 months no 1 i

interest or payments.

ol b gy -y e —




W excuance Military Star New Look

Integrating all phases of Promotion

|I 1 L |
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